Budget 201:

A presentation by Michael Davison
Business Administrator

Denville Township Schools
February 27, 2012




Denville Board of Education Final Budget Expenditures 2012-2013

Estimated

20122013

243254
4414329

2608201

12,000

81,480

S05.891
28810
47,800

Current
B
2H1-212 Increase  Percent Explanation
8,453,761 T8.83T 0.9%
270,372 {27.11B) -100% Projected staffing costs for next year.
4 400, 804 {85,565y -1.9% Projected staffing costs for nest year.
2 5 558 131,735 51%  Projected staffing costs for next year.
5,274 {58,224) -100.0% Geant had a specific time period
11,820 160 14%
1,338 612 441% Esiimated cost
80,010 1470 1.8%
Inchsdes financing 155 laptops and 10 desktops and
451,001 54600 121% Reallocabion from 252
23,910 5000 2089% Based on Trend Analysis
97,743 (50,143} -51.3% Reduction in Beracy consultants
72,150 107,284 1437% Incudes Fundations Matenals and lpads
60,403 {6,003y -B.8% Based upon Principal budget worksheets
T {1,877}y -2.2% Based upon Principal budget worksheets
76,891 {2,881}y -3.0% Based upon Principal budget worksheets
15,683 (10,783} -08.8% Based upon Principal budget worksheets
77810 20,681 264%  Per Direcior of Curmiculum




Denville Board of Education Final Budget Expenditures 2012-2013

Estimated
Cost
H12-2013

2,637,004

535,575
423131
£,000

1,132,548
204 846
17,500
136,615
170,739

3,000

Current
Budget
201 1-2012 Increase  Percent Explanation
2 589 597 AT A0T 1.8%
565,507 (18,832} -38% Projected staffing for next year.
284 204 28,837 7.3%  Projected staffing for net year.
10,240 {1,240} -12.1% Based upon Director of Special Serv. budget worksheets
o -
1.019 094 112552  11.0% Projected staffing for next year.
206,925 {2078} -1.0% Projected staffing for next year.
15,000 2500 167% Based upon Director of Special Serv. budget worksheets
188,823 (32,008) -312% Projected staffing for next year.
18202 (11,223} -62% Projected staffing for next year.
4,000 - 0.0%
3,000 - 0.0%




Denville Board of Education Final Budget Expenditures 2012-2013

Estimated Cumrent
Cost Budget
H012-2013 2H1-212 Increase  Percent Explanation
Tuition 620,736 738,311 {137.573) -181%
Ot of District Placements 620,736 758311 {137.578) -18.1% Based upon current 00D placements. Information

prowvided by Direchor of Special Senvices.




Denville Board of Education Final Budget Expenditures 2012-2013

Estimated Current
Cost Budget
2012-2013 2 1-2012 Increase  Percent Explanation
Basic Skills 204,504 264 682 (58,770} -226%
- Teacher Salaries 201,704 261,882 (59870} -228%

- Supplies 3,200 3,000 200 §.7%  Based upon Director of Special Serv. budget worksheets




Denville Board of Education Final Budget Expenditures 2012-2013

Estimated

Cument
Cost B
222013 i s
Bilingual Education - ESL 534, 556 46,593
- Teacher Salaries 54 158 44 303
- Trawvel 400 200
Supplies i} 2,000

Increase

—Percent  Explanation

TA63 171%

BTE3 220% Incease in howrs reflected for nest years budget
200 100.0%

{2,000} -100.0%



Denville Board of Education Final Budget Expenditures 2012-2013

Estimated
Cost
H012-2013
Extracurricular Activities 136,243
- Stipends 126,243
- Dutside Services 6,000

- Supplies 5,000

Curmrent

Budget

2 1-2012 Increase  Percent Explanation
13,250 4993 18%
121,805 3348 27% Possible addition of tao cubs
B2 {2012) -251% Reallocated funds - see below
1,343 3657 2723% Reallocated funds - see above




Support Services

District Attendance Office

Health Services
- Murse Salaries
- Dutside vendor health servicas
- Murse supplies

Student Related Services

- Teacher Salaries

- Dutside vendor (therapy [ consult)
- Supplies

Extraordinary Services

- Teacher Salaries

- Dutside vendor (therapy [ consult)
- Supplies

Guidance office
- Guidance salaries
- Guidance supplies

Child Shudy Team

- Teacher salaries
- Secrefary Salanies.
- Vendor semnvices
- Trawel

- Supplies

Denville Board of Education Final Budget Expenditures 2012-2013

Estimated
Cost
20122043

3,168,300

1,500

278,308
500
8,200

305858

34,200
3,300

T3
81,000
4,000

512,836
3.000

Curmrent
Budget
2H1-2012 Increase  Percent Explanation
3,085,863 82,827 27%
1,500 - 0.0%
288 508 {(10,280) -3.6% Projected staffing for next year (includes nurse clerks)
500 - 0.0%
9425 25y 03%
487 404 (71,547} -15.3% Projected staffing for next year.
27489 6,711 244% Based upon Director of Special Serv. budget worksheets
3.2M 2A 0.8%
203,085 24028 11.8% Projected staffing for next year.
78,004 11,806  151%  Based upon Director of Special Serv. budget worksheets
4,000 - 0.0%
480,504 52238 11.3% Projected staffing for next year.
3,300 (300 -BA%
630,853 3.BB6 0.6%
88,081 1,762 20%
20,000 - 0.0%
2,500 - 0.0%
20,400 3000 102%  Based upon Director of Special Serv. budget worksheets




Denville Board of Education Final Budget Expenditures 2012-2013

Estimated
Cost
20122013

Support Services (continued from previous page)
Supervisor OF Instruction § Curmiculum

- Salary

- Cammiculurn Writing stipends
- Bupervisor of Instruction / Tech Corr.
- Teacher Development

- Vendor senvices.

- Trawvel

- Supplies

Library

- Librarian Salaries

- Librarian Aides

- Phone semnvice

- Library supplies
- Riverview
- Lakeview

~Vialeyview

118,702

200,008
132 892
1,200
4,000
B.200

211,884
32,045
T.700

13,000
12,000

Cument
Budget
2011-212 Increase  Percent Explanation
100,882 B840 8.0%  Inchedes hypothetical increase and additional K terms.
45,038 (21,036) -457T% Per discussion with Director of Curmiculem
185,718 15,280 82%  Includes hypothetical increase and additional K terms.
&5.802 47000 B547%  Inchudes PD for Fundations and Teacher Eval. System
1,200 - 0.0%
4,200 (200) -4.8%
11,500 {2,300) -200% Per budget worksheets. provided by Director of Cumiculum
216,281 5,603 26%  Projected staffing for next year.
38102 BE1 22%  Projected staffing for next year.
24,000 BEBS  362%  Reallocate funds - see Admin Support Sery
T7.933 (233) -28%
14,180 {1,180) -B.Z%
12,100 {100y -0.8%




- Business Office Supplies
- Dutside vendor services

Technology Office

- Technology Salanes

- Technology contracts [ cutside
vendors wamanties [ supplies

Denville Board of Education Final Budget Expenditures 2012-2013

Estimated
Cost
20122013

1,831,444

20 248

570,284
316,384

28,800

14,500

274,234
2,000
2417

143012

51,005

Cument
udget
2H1-2012 Increase  Percent Explanation
1.947 222 (113778} -59%
32 057 {2811} -1.2% Projeced staffing for next year.
125,878 (30,104) -238%
47,385 {12,385) -20.1% Reallocate funds - see Support Serv.
4,889 {5,660) -350% Passage of New Election Law
3,760 {1440} -38.3% Under budgeted in prior year
731 {2.543) -348% Per Trend Analysis
3384 3,136 134%  Based upon trend analysis and actual expenditune.
5E3 828 43442y LT% staffing for next year.
313,170 G214 20%  Projected staffing for next year.
3,100 {2,700} -11.7% PerPrincipals budget worksheets
28872 {1.072) -36%
14,285 215 1.5%
280,817 {6,383} -23% Projecied staffing for next year.
2573 {1,673} -850% Under budgeted in prior year
12,772 (10,772} -84.3% Under budgeted in prior year
arr 1540  175.7% Under budgeted in prior year
137 268 5,746 42%  Projected staffing for next year.
102, 880 (50,755) -404% Reallocated to District Technology 180-340




Operation and Maintenance

Maintenance

- Maintenance Salaries

- Dutside contracted vendors
- Supplies

Custodial

- Mon Instructional Aides

- Duitside vendor services
- Reental for Board Office

- Water & Sewage

- Insurance

- General Supplies

Denville Board of Education Final Budget Expenditures 2012-2013

Estimated
Cost
22013

1,766,647

133,800
136,180
2418

663,142
a7.840
10,084
33,300
16,985
87,062
40,235

447 530

1]

5400
3,800

1,869,623

842,801
140,000
48,132

127 560
354,711
b 2a2
E.400
247,836

Cument
Budget

2H1-2H2

2,007 112

155,228
128272
71,387

628,134
21,830
21,003
33,300
16,985
80,137
M 404

437,195

280,000

5400
5,967
174,737
BOT 270

40,854
38,830

121,413
39813
101,598

£,382
183,857

_Increase

(240.465)

(21.420)

1,051

35,000
6211
{1.128)

(2.074)

14,811

10,344
(282,000}

(2.167)

(54,388)
92,045
10,303

6,147
15,008
(2.307)

B
53,678

Fercent

-12.0%:

-13.8%

1.5%

7.3%

1%
241.8%
26.5%

5.1%
4.4%

1.1%
Te%

Projected staffing for next year.

Projected staffing for next year.
Projected staffing for next year.

Inchudes additional dollars for gym floor scrubber.

Project funds moved fo fund 12.

Based on cument leases and purchase of an addifional mini
bars.

Based on upon frend and increasing gas prices.




Tuwition Reimbursement
Payment for unused sick time

Denville Board of Education Final Budget Expenditures 2012-2013

Estimated Current
Cost Budget

22012 2011202

3247796 4,507 262

436,400 416,118
2o4. 700 400,000
a018 3,500
252829 24,719
2.811,620 2 614,788
420,244 300,000
1] 9,556
425,656 e TS|
80,500 80416
200,000 40 444
52,720 40,000
70,000 60,000

Increase Percent
740534 164%
20,282 4 0%
{5201y -1.3%
48110 235%
206,832 114%
120244 401%

{B,556) -100.0%
are3n 260%
B4 0.1%
150666 100.0%
12,728 318%
10,000 16.7%

Estimated Increase based on 4th Oir 2011

Per quote from agent
Per quote from agent
Per quote from agent

Trend analysis based on quotation from agent
Trend based on negotiated agreements
Based on frend analysis
Based on frend analysis




Capital Outlay

- Construction Services
- Lease purchases

State |/ Federal Grants

IDEA
NCZLB
Non-pubdic

ARRA
Charter School Tuition

Debt Service

- Princapal Payment
- Interest Payment

Denville Board of Education Final Budget Expenditures 2012-2013

Estimated
Cost
20412-2013

1,209,969

8E6,009
23,880

478,000

220,000
40,000

142,000
501,000

475,000
126,000

Curment
Budget
2011-2012 Increase  Percent Explanation
691,312 18656 TI.0%
384777 591,322 149.8% Various projects (See Capital Outlay detail)
05 535 (T2866) -245% Leases expiring
o0, 754 {113.754) -19.2%
418,773 (28,773) -69% EsbBmates - Achual grant may vary
38,230 Tra 20%  Esbimates - Actual grant may vary
2541 (47431) 407T% EsBmates - Actual grant may vary
38,320 {38.320) -100.0% Grant has expired
132,139 9,861 T.5%  Based upon current enroliment estimates.
505,788 3213 0.9%
456,000 20,000  44%
140,788 {14,7BB) -10.5% Per payment Schedule




DENVILLE K-8 BOARD OF EDUCATION
PRELIMINARY 2012-2013 BUDGET
February 27, 2012

FRELIMINARY CURRENT
BUDGET BUDGET
2012-2013 2011-2012
REVENUE:
[Coal Ta= Levy Cumrent Exp § 15843805 $  05.350.084]  2000%
Ed Jobs Grant - 58224
State Aid 1211412 755,380
Additomal Seate Aid 263263 -
Budgeted Fund Balance 13,000 T4.638
Other Revemnes 00,500 131515
State and Federal Grants ATR.000 591,754
Deht Service Local Tax Levy 440,737 308,616
Debt Service Reserve - 38200
State Aid Debt Service 160,263 158,873
T T OLATE T a0
EXFENDITURES:
Instraction - Bepular Programs 8532598 B.453,761
Special Edncation 1,637.004 1,580,507
Thuition 20,736 758,311
Basic Skills 204904 164,682
BilinFual Education - ESL 54.556 46,593
Extracummicular activities 136,243 131,250
Suppant Services. 3,168,500 3,085,863
Administration Support Services 1831444 1,047,212
Operation and Maintenance 1,766,647 2.007.112
Transportation 1,860,623 1,741,737
Enployee Benefits 5,247,796 4,507,262
Capital Outlay 1,200 060 601,312
State / Federal Grants 478,000 591,754
(Charter Schoal 142,000 132130
Debt Service 601.000 505,788
TOTAL T 0501010 F R -
ESTIMATED TAX IMPACT FOR DENVILLE K-§ SCHOOL DISTRICT
FRELIMINARY CURRENT
BUDGET BUDGET
2012-2013 2011-2012
[TOTAL LOCAL TAYX FOE. E-8 DISTRICT 16,184,562 25,735,700
[MCREASE LOCAL TAX FOR E-8 DISTRICT 540862 303,037
% INCREASE FOR E-8 DENVILLE DISTRICT 113% 1.55%
|ASSESSED VALTUATION OF DENVILLE 5 2275613 800 5 2280491100
[EFFECT ON AVERAGE HOME ASSESSED @
5 310,400 3 358520 3 350001
[Tax impact Percent increase P L LTG0
Imcrease on Averapge Home for K-8 Tames i 8237 i .50
Momth H .86 H 5.05
day H 0.23




Next Board of Education Meetings:

Preliminary Budget Presentation
March 5, 2012 Riverview School 7:30 PM

Public Budget Hearing
March 26, 2012 Riverview School 7:30 PM

L et’s continue the conversation!
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